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2021

Ukraine

NBU 

Functions

2022 2023 2024 2025 2026-2030

International Commitments

National Economic Strategy of Ukraine 2030

Strategy of Ukrainian Financial Sector Development Until 2025

NBU Strategy Until 2025

6 Functional Strategies Derive From the NBU Strategy Based on NBU 

Product Line

Strategic Documents of Ukrainian Financial System 

NBU

Financial 

System link

link

Goals are cascaded 

from high level 

strategical documents

Goals are achieved 

with Technical 

Assistance support 

Technical Cooperation 

Goals are defined in 

one of Functional 

Strategies

https://bank.gov.ua/en/news/all/strategiya-rozvitku-finansovogo-sektoru-ukrayini-do-2025-roku-7686
https://bank.gov.ua/en/news/all/strategiya-natsionalnogo-banku-ukrayini


6 Functional Strategies: scope of work on Technical Cooperation 
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Coordination and Support of NBU Technical Assistance  Requests in 6 Functional Strategies

Own Goals for Improving of Technical Coordination in Developing Financial Ecosystem Strategy

ENSURING PRICE STABILITY 

REGULATING FINANCIAL SERVICES MARKET

DEVELOPING CASH CIRCULATION AND PAYMENT SYSTEMS

DEVELOPING FINANCIAL ECOSYSTEM

ENSURING ORGANIZATIONAL DEVELOPMENT IN THE NBU
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Functional Strategy on Development of Financial Ecosystem

Products:

 Joint strategies and development programs.

 Relations and communication with 

stakeholders.

 Exchange of information and awareness.

 Ecosystem and infrastructure services.

Functional Strategy 

on Development of Financial Ecosystem

Value for 

External Clients: 

1. Price stability;

2. Financial stability;

3. Cash and payments;

4. Development of the ecosystem.

Internal Clients: 

1. Organizational development;

2. Development of the infrastructure and corporate 

maintenance.

Goals:

 Developing the capital markets’ infrastructure.

 Improving the level of financial inclusion.

 Improving the operational efficiency of the 

NBU.

 Partnership and communication with the 

NBU stakeholders.



Our Goal and Product: In-Depth View 
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Functional Goals Detailed Assignment Criteria 

10.3 Development of 

information hub for 

expert market

10.3.3.4. Creation of the donor training center at the NBU platform Established by 31 December 2024

10.3.3.8. Establishing and maintaining the hub with useful 

information from foreign sources

Established by 31 December 2024

10.4. Expanding 

relations with 

international partners

10.4.1.4. Raising international partners’/stakeholders’ awareness of 

NBU policies in different areas, providing information on request

 Information provided in full and timely

 More events where NBU representatives 

took part as speakers

10.4.1.6. Expanding technical cooperation with international 

partners

 ITEC and TA from NBU events increased

 NBU requests for TA processed

Goal 10. Partnership and Communication with the NBU Stakeholders

Product Value Criteria

9.3. International 

partnership

Professional development and access to quality 

information

Transparent, open-to-feedback communication of the 

NBU

Opportunity for exchanging views

Joint platform for transformation

 More high-level events with the NBU participation

 ITEC event held according to planned list/schedule

 Expanded list of NBU international partners

 Increased interest in requesting information from the 

NBU

Product 9. Relations and Communication with the Stakeholders



Main Changes in 

Approaches to 

Technical 

Cooperation

1.2



• on the NBU’s initiative 

(planned ITEC events, 10 

per year) 

• at the request/invitation 

from the international 

partners

(Ad-hoc, 15 per year)
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TA for the NBU ITEC 

ITC of the NBU

on the NBU’s 

request:

TA missions,

expert consultations,

Workshops,

etc.

Invitations to participate 

in IFI’s TA missions 

(up to 5 per year)

We witness increase in the 

number of requests

for TA  from NBU: 

International Technical Cooperation of the NBU: AS IS

EXPERIENCE AND

EXPERTISE FOR NBU
EXCHANGE OF EXPERIENCE AND

SHARING EXPERTISE

Need for systematized provision of technical assistance from NBU

2019: 4

2020: 13

2021: 16 



• on the NBU’s initiative 

(planned ITEC events, 10 

per year) 

• at the request/invitation 

from the international 

partners

(Ad-hoc, 15 per year)
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TA for the NBU ITEC 

EXPERIENCE AND

EXPERTISE FOR NBU 

EXCHANGE OF EXPERIENCE

BETWEEN NBU AND OTHER

INSTITUTIONS

ITC of the NBU

Invitations to participate 

in IFI’s TA missions 

(up to 5 per year)

NBU initiated

international seminars

(planned: ≈ 5 per year)

Sharing Expertise

On request of 

international partners  

(in NBU or abroad on ad-

hoc basis, 10 per year)

TA provided by the NBU

International Technical Cooperation of the NBU: TO BE in 2022

New Stream 

Approved

New format

Questionnaire to 23 central banks sent

on the NBU’s 

request:

TA missions,

expert consultations,

Workshops,

etc.



The number of international 

partners increased, expertise 

sharing intensified, business 

connections established 

Strengthening the existing 

relations and building new 

ones with international 

partners

The number of international 

bilateral and multilateral 

events increased, latest 

technologies are used to hold 

them

Implementing multimodal 

formats of events and their 

digitalization 

The number of requests and 

demand from the international 

partners for NBU experts 

increased 

The number of publications 

about TA on the NBU 

website and social media 

increased 

The pool of NBU experts 

expanded

Creating the motivation 

and reward system for 

sharing NBU’s expertise

NBU’s international events 

listed and organized

Conducting a survey on 

the needs of international 

partners for NBU’s 

expertise
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Keeping up with 
trends 

Addressing the 
needs

Strengthening and 
expanding 

cooperation 

Developing a 
subculture of 

sharing knowledge 
and experience

Increasing visibility

NBU is an international development partner: DEVELOPMENT AREAS, ACTIONS and

RESULTS

NBU is an international 

development partner 



Technical 

Cooperation of the 

NBU: Main 

Figures&Dynamics
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NBU Technical Cooperation Activities over the Years
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TA Events by Streams
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Practical Aspects of Experience Exchange System Development

7
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2019 2020 2021 2022

Pre-Planned Experience Exchange 
Activities

Plan Fact

21

7

4
5

2019 2020 2021 2022 (prognosis)

Ad-hoc Experience Exchange Activities

Fact

easing COVID-19 restrictions

Since 2022 we hope to increase events with regards to: 

new motivation system
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Practical Aspects of TA Activity
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NBU Exchanged Experience with Partners from all over the World
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Moldova

Lithuania

Germany

Sweden

ItalyNorthern 

Macedonia

Canada

Belgium
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France
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Finland
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South Africa
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Bosnia and 

Herzegovina
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Сzech Republic
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Australia
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Switzerland

USA
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Uzbekistan

Latvia
Kazakhstan

Andorra
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Main TA Events with Projects & CBs and Regulators in 2021

1040
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Quantity of TA Events by Projects

40

Quantity of TA Events by Central Banks

10

IMF/Canada

BCC/SECO

EU-FINREG

EU-TAIEX

EU-FAAR

USAID/FST

USAID/CAP

EBRD-PMO

EBRD-NABU

EBRD-TFP

EBRD-FinStab

EBRD-PrudSuper

WB-RPP

WB-FinSac

IFC-FinInclusion

IFC-GreenFinance

Twinning

Germany

Belgium

Austria

Sweden

Canada

Nerherlands

Lithuania

Poland

France

Italy

Portugal

England

Spain

FMA (Austria)

PTAC (Latvia)

30

Quantity of TA Events by Projects Quantity of TA Events by Central Banks

50
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59%

Quantity of TC Events in 2021 vs 

2020 has increased by
Quantity of International Partners in 

2021 vs 2020 has increase by 

Quantity of TA Requests  in 

2022 vs 2021 has increase by

NBU Technical Cooperation: Main Figures

TC Events in 2021:

491
Experience 

Exchange 

Events

12

16%
TC Events by CB & 

Regulators in 2021

99

TC Events by Projects in 2021

392

12%

463

TA Requests to CB & 

Regulators in 2022

TA Requests to Projects in 2022

96

89

TA Events 

for NBU

16

TA Events 

from NBU



Main 2021 

Products 

Produced Using TA 

& 2022 Priorities
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2.2



Products 2021 

TA Priorities 2022

Monetary Policy and 

Market Operations



Monetary Policy and Market Operations: PRODUCTS

22

Improvement of functioning

of the securities market

and use of foreign

currencies in settlements / 

payments

1. Investment Declaration 

of International Reserves 

2. Introduction of NBU`s 

investment benchmark for 

portfolio management of 

non-residence in US 

dollars 

Methodology for 

Calculating of LCR and 

NSFR Indicators

(Order Nо.378)

1. MatLab codes

2. Calculating the 

equilibrium exchange rate

DSGE model to analyze 

sources of long-run growth 

and real convergence

ISDA Master Agreement 

(local version)

Benchmarks in line with

IOSCO principles

(Order No. 774, Board 

Decisions No. 30, 294, 

398)

Reporting algorithm in 

analytical system “Report”

Vector autoregressive 

macroeconometric model 

to forecast global wheat 

and corn prices



Monetary Policy and Market Operations: TA REQUESTS
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NBU is interested in

VSP/Couching 

Program/Training 

Courses

1.NBU`s lender rights

2.ICAS

3. EWS in the 

framework of lending 

to banks 

Introducing the XBRL 

format to prepare 

statements under EU 

requirements

Exchange rate 

standard 

(benchmarks in line 

with IOSCO)

Deepening the data 

disclosure in line with 

FINREP/COREP 

standards

Conformity of 

indicators of money 

and FX market to the 

principles of IOSCO 

Global Master Repo 

Agreement 

(local market)

Macroeconomic 

modeling and 

forecasting 

(DSGE, QRM, QPM 

etc)

NEXT-UA 

(concept of integrated

capital markets and 

regulated commodity

markets)

Work in progress

Calculating the 

sacrifice ratio of 

monetary policy in 

Ukraine

1. Annual Research 

Conference

2. NBU University 

Challenge event

Improving the 

process of monetary 

policy organization 

and decision-making 



General Business Area

Products 2021 

TA Priorities 2022



General Business Area: PRODUCTS
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Transformation of the NBU 

Money Museum: thematic 

and exposition plan

Concept of amendments to 

the assessment of 

efficiency and 

effectiveness of processes 

at the NBU

NBU Policy on Sustainable 

Finances Development 

until 2025 

Improvement of the NBU 

strategic planning 

processes

Improvement of 

information security and 

cyber security systems in 

the NBU

: 

1. Global Money Week

2. Financial Literacy web-

site development

3. Information campaign 

#KnowYourRights

1. Virtual tour to the NBU 

Money Museum

2. Financial Literacy 

Survey

3. 2 Video spots

Regulation on Operational 

Risk Management 

Committee and Business 

Continuity

(Board Decision No.78)

Improved processes of 

internal audit

Procedure for managing 

credit risk in transactions 

with Ukraine`s international 

reserves 

(Board Decision No.11)



General Business Area: TA REQUESTS
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NBU is interested in

Communications 

(strategic, crisis, 

internal, expert, with 

public)

Financial literacy & 

Transformation of 

Money Museum 

Open Banking 

standards

Financial Inclusion & 

consumer rights 

protection

Paperless 

technologies in 

financial sector

1.Strategic 

development 

2. Process 

management

3. PMO support

Sustainable finances

Corporate 

Governance

1. Internal audit

2.HR

3.Operational and 

financial risk 

management

Work in progress

Risk Management of 

pension assets

Information security 

and cyber security, 

use of cloud 

technologies

1. Whistle Blower 

Mechanism 

2.Compliance

3. Minimizing of 

conflict of interest risk



Products 2021 

TA Priorities 2022

Banking Supervision and 

Financial Stability



Banking Supervision and Financial Stability: PRODUCTS
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Amendments to the 

Procedures for the

analysis of the NBU 

business models of banks

(Decision No. 334)

Changes to the NSFR 

calculation methodology

(Decision No.74)

Macromodel for the 

macroprudential policy 

(final stage)

Draft amendments to

Instruction No.368 

regarding Large Exposure

requirements

Draft Resolutions on

liquidity and capital 

calculation on a 

consolidated basis

Procedure for assessing

the NBU`s level of 

organization of corporate

governance and internal

control of banks

(Decision No. 251)

Regulations on the

procedure for assessing

banks during the NBU's

banking supervision

(Decision No. 236)

1. Development of

systemic risk indicators

(including the Financial

Stress Index) 

2. Draft study to update the

Financial Stress Index

methodology

Certification of 5 NBU 

financial monitoring  

employees as anti-money 

laundering specialists 

(ACAMs)



Banking Supervision and Financial Stability: TA REQUESTS

29

NBU is interested in

Developing strategy 

for development of 

supervisory 

technologies 

(SupTech / Regtech) 

Modeling the financial 

activity of banks

Disclosure 

requirements 

according to Basel, 

Pillar III and CRR

Creation and 

operation of early 

warning systems 

(EWS)

Licensing 

requirements [to 

financial institutions] 

for financial inclusion 

of low-mobility groups

Implementation of 

BRRD

Implementation of 

CRD IV/ CRR 

provisions 

Onsite supervision, e-

finance development, 

paperless 

approaches using 

digital signature 

Credit information 

system, Public Credit 

Register (PCR)

Banking supervision 

Transition to Risk-

Based Supervision

Work in progress

Approaches to define 

the optimal capital 

and leverage levels

Licensing payment 

institutions and 

registering payment 

institution agents in 

EU 

Improving of model of 

risk assessment and 

supervision of banks 

according to the new 

AML Law



Products 2021 

TA Priorities 2022

Payment System and 

Cash Circulation
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Introducing the 

international standard ISO 

20022 in the payment 

infrastructure of Ukraine 

(Resolution No. 93)

Draft Concept of

development of innovative

SupTech and RegTech 

technologies

Concept of Regulatory 

Sandbox

Project “Platform for 

Innovative Financial 

Solutions (Regulatory 

Sandbox)“ 

Draft Road Map of remote 

identification for providing 

financial services, incl.

Bank ID

Draft Instant Payment 

System Concept

Law of Ukraine On 

Payment Services 

No.1591, adopted on 

30.06.2021

Transforming the central 

cash center (initial phase 

of Project) 

Legal Road Map on Digital 

Finance Services and 

FinTech development

Payment System and Cash Circulation: PRODUCTS

Electronic signatures in the 

financial sector



Payment System and Cash Circulation: TA REQUESTS

32

NBU is interested in

Outsourcing of 

banknote and coin 

storage functions in 

vaults of commercial 

banks

Bank ID

Oversight of payment 

instruments in 

accordance with 

international 

standards 

Instant payment 

system

Cash circulation and 

implementation of 

forecasting the needs 

of cash

Development

regulations related to 

the Law of Ukraine 

On Payment Services 

No.1591

Issuing of e-money 

by the non-baking 

financial institution

Improving of 

Information 

Technologies 

processes, strategy, 

and infrastructure

Further CBDC 

Development

Work in progress

Designing, 

constructing and 

modernization of the 

cash centers

Developing of 

numismatic products

Regulatory and 

supervisory practices 

on providers and 

custodians of virtual 

assets



Non-Banking Financial Institutions

Financial and Administrative Operations

Products 2021 

TA Priorities 2022



Non-Bank Financial Institutions &

Financial and Administrative Operations: PRODUCTS
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Regulations on:

- insurance intermediaries

- on technical provisions

- supervision of non-bank 

financial groups on a 

consolidated basis

QIS of Insurance market

“Nonbank financial 

services market 

participants reporting“ 

project 

(financial companies and 

pawnshops)

Market conduct self-

assessment survey

Improved processes of 

Procurement

on-site supervision of non-

banking financial

Implementation of IFRS 17 

Insurance contracts

(in progress stage)

1. Law of Ukraine On 

Insurance 

2. Law of Ukraine 

On Financial Services and

Financial Companies

3. Draft Law of Ukraine on 

Credit Union

1. Draft Amendments to 

Taxonomy 2021

2. Guide - UA IFRS XBRL 

2020 Taxonomy

Drafts of reporting models 

for insurance companies 

(Solvency I) 



Non-Bank Financial Institutions & 

Financial and Administrative Operations: TA REQUESTS
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NBU is interested in

Supervision of IT-

level assessment, 

cyber, environmental, 

and social risks 

Reporting of NBFIs: 

1.SolvencyII, IFRS 17 

2.Security protection, 

auditor’s issues 

Internal control & 

corporate governance 

system for financial 

sector participants

Development of 

guarantee scheme for 

life insurance 

endowment products

Identification, 

regulation and 

supervision over 

systemically 

important NBFIs

Factoring market 

development in 

Ukraine

Financial reporting, 

incl. under IFRS 

Taxonomy&other

taxonomy in XBRL 

format

Regulation of market 

conduct 

Implementation of the 

iXBRL financial 

reporting system

Work in progress

Implementation of 

medium-term 

financial forecasting/ 

planning

Licensing of NBFIs

Financial and 

economic issues of 

the procurement 

process



Useful 

Information& 

Contact List
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NBU Official Web-site linkAbout Us

Useful Information

NBU Official Web-site link Join Us

https://bank.gov.ua/en/about/international/technical-cooperation
https://bank.gov.ua/en/files/gbZsWQNHAVPzKAE


Office for European Integration and International Programs

VOLODYMYR KUCHYN

Head

Tel +38 044 230 18 92

Cell +38 050 330 11 89

Volodymyr.Kuchyn@bank.gov.ua

ALLA GUBRII

Head of Division for International Projects and TA 

Coordination

Tel. +38 044 230 1807

Cell +38 095 275 3263

Alla.Hubrii@bank.gov.ua

TETIANA RUPCHEVA

Deputy Head of Division for International Projects 

and TA Coordination

tel.: +380 44 230 18 39

Tetiana.Rupcheva@bank.gov.ua

Payment Systems and Cash Circulation

ANASTASIIA PIDHORNA

Principal specialist

International Projects and TA Coordination Division

tel.: +380 44 230 18 39

Anastasiia.Pidhorna@bank.gov.ua

Market Transactions, General Business Area,

Finance, Administration and Operations

TETIANA DOLINCHENKO

Senior specialist

International Projects and TA Coordination Division

tel.: +380 44 230 18 39

Tetiana.Dolinchenko@bank.gov.ua

Monetary Stability, Finance, Administration and 

Operations

NATALIA MERZHEVA

Principal specialist

International Projects and TA Coordination Division

tel.: +380 44 230 18 39

Natalia.Merzheva@bank.gov.ua

Banking Supervision and Financial Stability

INNA OBUSHOK

Principal specialist

International Projects and TA Coordination Division

tel.: +380 44 230 18 39

Inna.Obushok@bank.gov.ua

Non-banking Financial Institutions

IRYNA KOPELETS

Principal specialist

International Projects and TA Coordination Division

tel.: +380 44 230 18 39

Iryna.Kopelets@bank.gov.ua

General Business Area and Strategic 

Development

OLEKSANDRA LISNIAK

Leading Economist

International Projects and TA Coordination Division

tel.: +380 44 230 18 39

Oleksandra.Lisniak@bank.gov.ua

Contact Us 38
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